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This has been sitting at the back of my brain for months by 

now, and I figure its about time to at least take a poke at it. 

It's been a good year and a half since I've been out and I want 

to take the time to review what that time has been abou~, take 

stock of all the gains, prob&ems, lessons and where it leaves me 

now, looking toward the months ahead. 

One thing I've come to undersi!Iand more and more as time goes 

by is what a water mark, changing po:i..nt, defining time my time 

inside was. In many ways. @ome, in terms of the actual experi-

0e.nce putting me so much in touch with the. roots of my politics, 

witth the experience of being surrounded by a thitd world reality 

and struggle, with seeing ourselves, owr own role so much in 

the pers~ective of that reality~ always playing out the balance of 

tuning into. that energy, opening up, EN±Rg swaying withln its 

r~ythmns and demands and then having to fing ourselvew, our own, 

_separate identity/culture/needs/visions~ 

All that, it seems to me, was one of the strongest ·legacies of 

those months inside. But there ware also a lot of problems left 

from that time, and even more ~XM problems with making the transi­

tion from in to out. Coming out to a point in the movement very 

different than what I had experienced. Beginnings of rough times. 

Little togetherness, l&ttle definition, clarity. leadership, struggle, 

collectivity, support. And fore myself, the hardness of -a-'l'Ot 
-:, 

·haivng to begin to rebulld a life for myself, find new people, new 

work, a way to survive. I think its taken me a long time to under­

stand how very very hard it was/is to be separated from the people 

. ,clll 



J 

2 

who had, for the most part, been my total life for several years, 

with whom I had figured out my polittaal directions, personal devel­

opment/suvival scene . 

. Anyway, that's basically background to waat I want to focus into, 

which is the year and a half ~rk~ng with the b-fund, since that 

rep~resents a large chunk of my life and within that experience 
/0 

lies most of the themse/problems/political realities that are im­

portant to «ix clarify. 

I first got interested in the bail fund for a number of reasons. 

I wanted to do some kind of politi~al work around prisons. Obviously, 

I rlet close to that because of -my own past year and doing some 
~..& 

kind of prison work, it seemed to me, could J:.ead some ~~m:ti:Ei 

continuity to my life--which 13:t that time seemed like such a 
\ ~~~ 

crazy, iJ lsjointed, always disrupted, somewhat devast;e<d existence. 

Also, I felt very stravngly, that people in prison were a very 

important front in the movement in this country, that within the 

walss throughout th~s country, people were acheiving a ne~ level 
• rc\t=;~\.;,t 
of" struggle, /militancy/ C'O':H-ee-t-n e st:rtri:nr.t~/humani ty that all had 

much rel.evancy to people on the outside. That is was important 

to build strong ties between in and out, for people on the outside 

had much to learn from those in, for in some ways the reality 

within was just ~•~xst~~x~i~~x~x a concentrated parallel to con­

ditions on the outside. Much of that, clearly has to do with the 

prison movement being arx very much defined and led by third worltd 

people, very much a product of racism/ and an inegral part of a 

larger third world movement. And my own sense was that it was 

important :tN that white people begi~to develope :ti:12: a consciousness 
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about that struggle, to develop ties with it, and ways to support 

it and be a part of it .. I also wanted to work with women, Again, 

my time in m:N had clarified for my my own feelings that there was 

a special and important energy created by women living/working/ 

being together, trhat I f&lt most able to communicate with and un­

derstand other sisters. Not to sound trite, but I find tha·t sister­

hood, is, indeed, a very powerful force, that women coming together, 

beginning to understand their own lives/oppression/strehgths, creates 

a farout kind of energy that helps to build true bands with other 

sisters/third wor~d sisters/poor~ sisters/ sisters inside the prisons. 

'I'he other thing I felt, or at least was beginning to feel, was that 

I wanted to work with new people, make new friends, break out of 

the constructions of a limited movement reality and past and my 

own box within that. 

So I decided to check out tha bail fund. Almost~ immediately 

I felt certain very positive things about the group. First, here 

was a group of sisters who, tf there had any unifying political 

perspective, it was their sense of the necessity to relate to 

third world struggles, give support and look to organizing other 

white people around that need. Secondly, the group seemed very 

diversified and certainly different from where I was coming from. 

Some of the sisters seemed to have long hist~ries in the movement, 

dating back to the civil rights movement. Some others s~emed very 

new to it all. There were women of all ages. There were mothers. 

There were married women, women living in communes, women alone, even 

a couple of gay sisters. AND NONE OF THEM KNEW ME OR HAD Al\fY PRE 

CONCEPTIONS OF ME (or so I naively thought then!) Third. Thei 



actually did, concrete, day to day work, lent con~rct~~ mate iul suppo1t 

to sisters inside, were consistent in that practice. At 8. t•if1e When 

I felt much vacuousness in the movement and my.: 1n r:i..v own ~)ol:Ltical 

life, this was a very definite plus. 

I But that is noif to say thnt I just quickly 1:md easily- jumped into 

that scene. I had many reservattons. Viany of the women seemed so 

11straight 11 and older and hardly 11militant 11 and no 01e talked about 
(l._·...> -

support for-""f.f. ~-.;..~. And sure it rould be good h LJ.ake some connec tio:ns 
'. -

with them, but I could,,~,- 'at that potnt, have 1magined making that group 

central in my life, 01~ see those women as my closest friends. A..YJ.d be­

sides which what would they think of me? ... So I started out with much 

caution. Each week, I wasn't totally sure I 1 d go to the next meeting. 

Yet each week I found myself there. And slowly I got into doing some 

of the day to day work of the group. I jointd a committee. (one of 

the good things about how the grouped worked was that in addition 

to~~ each sister coming to once a week gen~ral meetings, each member 

had to belong to a worlc committee, so that people had to be involved 

wlth the actual work of the groupT'-either coordinating -che a.:ct-ual 

~~i:Q .. ±ttL'fx:r,xgll?':tt:±Mgxm~atr;;i~:s., or going to couri with th~ sisters. or 

coordinating fund raising or developing propaganda and arranging speak-

ing events and figuring out ways of reaching people on the outside and f 
raising concsiousness about prisons.) I join~d that las. committee-­

the education commi ttec, cause I wanted to help work OLt t how we took 

the knoNledge and unde::cs canding about out s 1sters in jail a.nd commu.ni-

ca ted tha • to others. It was in large part my vork with my commit tee 

my involver ent in the grouµ and the people. 

! 

l 
j. 



,5 

I ~eit through a lot of changes and develooment through my involveme~t. 

Orie major change had to do with my own sense of who I was, my role 1n 

the group and in the broader movement. The.bail fund was incredibly 

important to me in giving me a basis to dev8lope an independent, open· 

politica.:L identity. :ix:tNxx At some point, early on, I came to under-• 

stand that I had to acdept the~~ group.and the people in the group on 

its own terms, and to see myself and just one more individual within 

1t, rep~resenting no more than myself ~~i and the politics and exper­

ience I brought. This was a very freeing thing, allowing me to be 

more open about myself, and w develop free-wheeling, mutual political 

relations. I wasnit Hworki.ng for so-~mone/thing 11
, wasn't 11recl!Zuiting". 

For sure I was into organizing people,· but not in a: narrow terms, but 
,;. 

bra~dly organizing around a certain set of pmlitics. I think I learned 

to be more open, be able to 11 hear" people who talked out of diffenent 

perspectives than my own. One of the ways that I came to understand 

the importante of that lack of sectarian moti~es was seeing the effect 

of others, particularly YAWF women, who basically were into organizing 

people into YAWF. as oftpos~d to building the politics of the bail fund. 

Even when what they were pushing was progressive, th&ir effect was so 

often negative. They made people feel manipulated and used and unrespected 

and ifl fact they often depoliticized the struggles within the group, 

by making others react and focus in on the issue of manipulation and 

ulterior motives and deflected from the basic political questions and 

differnces that existed in the group. I learned that basically each of 

us can but organize people to a political perspective and that the 

process of organizing must be a mutual one where I am open to change, ... t, 

and appreach people with the same respect I expect from them. 
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At the same time, I~± now think that there we1~ times when I should 

have been moeere articulate and 11up front 11 with my poll tical perspective. 

I think that I was too worried about being ''sectarian" and in that fear, 

did not raise questions. or pin down contradictions I saw, or clearly 

take stands when I should have. And this worked into a general problem 

that existed in the group of a lack of political clarity. So many 

times, real political differences got blurred into personal cAashes ~f 

and mistrusts and therefore f~stered and mx eventaually dragged us down 

into a quagmire, where they could have been progressive contradictions 

that could have led to a further development for the group's collective 

politics and direction. This is not too say that I didn't play a heavy 

role-in the group, for that I certainly did. But I think that my role 

would have been more fruitful if I had been more into x&±x±Ngx speaking 

out of m~ all the dimensions of my politics. $~mgx~f There were times 

when it would have been right to raise the issue of militancy or to 

push out more ind~ the open why we should relate to third world struggles 

(always a question in the group--Is it right to focus our pililitical worR 

in an area that doesn't dlectly affect white people? Should we brt a 
; 

11support group 11
.) or to raise more clearly the differences that were 

clearly in the group around the question of nationalism. Let me give 

a-co.uple --or exameple~. 'rewards the end of the summer the group entered 

a period af extreme crisis. Some I think that crists was one of ident-

r ity, that im we more and moe felt the need to clarify and develope our 

lde:nl ty &!ilixt;i;xr~Jt1:d:«:t±§}:M~x~xgrmN~ not just as a prison support group,· 

but as a revolutionary group. How to do that. One thing that was raised 

was that developing political education could give us more olx~x~am~ie 

0.Mx1&:xe:~ttMg direction. Some of us proposed a beg;:!hnning reading· list 

that concentrated on things written by prisoners and on various Black 

w±iters (George Jackson, 1ialcolm, Forman) who focused on the issues of 
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racism/nationalism/class. Others objected to this and wanted to focus 

on Mao, with the emphasis on exploring internal contradictions (so 

we should read ON Contradiction, Discipline, etc.) and wanted to read 

:kkt!! more Marx and Lenin. I think that those two position represented 

different political perspectives and differing ideas &M« on the direction 

for the group. And yet that was never brought out, by me or anyone 

else. And, in the end I think the direction the group was pushed in 

was one which focused in on our internal development (developing critism/ 

self criticsm, speding houi,s and hours analyzing past practice, searching 

out our racism) and fewer and fewer people were.doing any concrete work, 

or developing new ideas about how to relate to the prison movement. One 

of the reasons I didn't raise questions I had was that some of the in­

fluence I objected to came from the Lords and I didn't want to take 

a public stand against them and though some of that was right, mostly 

I could have found wasy to raise the p~litics without attacking them as 

a group. After all we clearly had to be affected by the fact that 

theere were groups be~inning to articulate a position that sgid that 

prisons were full of lu.mpe:n people and people should focus on organizing 

more stable elements in the working class! The ways that g;:ot talked 

out were more subtle and real--should we be relating tq prisons, or 

should pr:,ople rather be going into !KUil: whi'ce communities and work places 

and organizing around "local'' issues. 

KNGtN~XXW~~XX~XN~i~NXXXN~~x~~~~tixm0~~~x~~~~~~nxm~xw0~~XXNXXNHXX 

hiat:1:i:xfNwcixNa:rtx:t.@xli~xwiti9.xi:tX~ffT.Ji\i~Xl!I.NXal:XXXW~m~rnt~x~~0~J¥XXl:MXJnai[~j{XN.7J{XX 

xxte~ixi±k~xxx~~li~X~MNN~~Mxfr~mx~~~mgxw~~±~aix~xx~N 

I went through a lot of changes in t~e year and a half with the 

bail fund in my per spec U.ve on the i.ssue of racism/ the relationship 

of the white movement to third world moyement/people/stuuggle. When 

I first came into the group it was a predominuntly white group and there 
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,-as much question of the V[l).abili ty of that situation. At the time, I 

saw no problem with that. Afyer all, my line on nationalism meant that 

clearly whites and blacks/Puerto Ricans would worlk separately, each 

on our own front. We as a white group could lend support to third 

world people in prison and use that experience as a basis to organize 

other white people to reaate to th:i.rd world struggles. Through the 

motns I came to see that as much too pat a formula. For one thing, 

that total s~paration and distance from black/brown people has meant 

that s~x many peoples' understandings about racism are very abstranct, 

that the concept of third world leadership remains just that--a concept, 

rather than a concrete and changing reality that we struggle with~. 

In meant that in the bail fund, many sisters had very little direct 

contact with peisoners, so that on the one hadd people had a romanticized, 

correct linist concept1.on of 11all prisoners are political prisoners 11 

and on the other hadnd all the hassles of helping sisters around welfare, 

drug problems/ etc. gave people a sense of people being completely 

untogether. More of a priority should have gone into building on-

going relations ips with people inside, particularly with sisters who 

were trying to do political work. And more and more I think that its 

an unreal, artificial thing for white people to do work in such a clearly 

third world defined area such as prisons without some kind of on-going 

relationship with black/brown people who are also doing prison work. 

I think that contact is necessary to make real our struggle around xa1& 

own own racism, as well as draw us closer and help us identify with the 

realities and stakes of the third world struggles. In the end it think 

that closer ties with thirld world people would have pushed us harder 

to develope ruore ways to reach other white poeple, because it puts us 

more in touch with the urgent necessity for that support. Now how 

those relationships should get built are a wh&le other·question that 

I continue to face. 



Wbil!iHI My work in the ball fund deepened my own sense of involvement 

with the prison struggle. Going out to Hikers each time was such an 

emotional experience. Getting know some ·of the sisters there. Writing 

to women inside. Meeting other people doing prison work. To solidilY 

and expand my prison work, I began to work on the Sepcial about a year 

ago. And that has definit§?ly deepened m my own understanding and 

identification with people inside. Fore one thing I've just learned 

so much about all the levels of struggle going on in scores of prisons 

all over the country. For another, its put me in contact, through let­

ter writing, with more people inside. Some days, its just so heavy. 

Like, I'll get up in the morning and go to court OCN~xxxt for someone 

I'm writing to who has a court date and then 1 1 11 go to the Speical and 

spend several hours reading letters from people inside and learn about 

this brother there who was murdered and those brothers there who are 

on a hunger strike and that sister there who was sent to a mental 

hospa:tal and so and so who needs and 1~ lawyer or doctor or just 

used up thier last sheet of paper to wrlte to us to express their ap­

preciation for our show of revolutionary solidarity! And I feel so 

immersed in that whole reality. Feel so racked out by how much need 

there is and how little we are doing. Fdel so much a closeness to 

a day to day revolutionary, :tife and death struggle. And it fills 

me with much hope and hate and determination and~ frustration. And 

again we see the need to communicate this to more people, relate it 

to what 1 s happening in people's lives add find ways for people to 

get involved. Itts hard to develope those avenues. For one thing, 

i 1 ve started to do more speaking--at schools, and forums and ?Onferences, 

reading articles and poems from the Special, and just sp~eading around 

the enornous amount of information we have access to. And I've 

gotten into taking people to court with me some. And I hope to wotk 
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with a friend who will be teaching a course on prisons at a local 

college. And, ,more generally, I 1 m trying to take what I'm learning 

from the prison struggle whereever I go, talk about it in all the 

other parts of my life, learn more how to draw out its connections 

with everytlliing else. One thing I'm learning ls that ultimately 

bl:- developing in people a sense of identity with the prison struggle 

must involve ex~:iai:NgNgx~x:tx developing a braader analysis 1H:N that 

helps people understand why people are in prison in the first place, 

that puts it in a revolutionary context, and, of course, in particular 

zeroes in on the issue of racism. It means talking to white people about 

black nationalism, cuase that a big chunck of the m~x basis upon which 

the movement inside is being built. And at the same time we can 

point out examples of white people inside who have joined in that 

struggle, found strength and hope in that solidarity and that can 

provide an example to people on the outside. 

At this point I see myself continuing the work I'm doing bn th~ 

Special. But I would also like to ~evelope a new basis to focus in 

on women in prison. Some that's meant beg:mning to build relationships 

with a flew sisters who have gotten out in the last six months, as well 

as some sisters in third world groups that relate to prisons. It's 

interesting to note that rny ramblings often ha.ve ended up in the same 

camp as--~.;;;--,_ (though different realms of it). It of course it more 

than coincidence, but has to clo with those folks having a politics that 

brings them to that same place (at a time when man~ other groups are 

moving away from doing prison work). In the long run I would see that 

our work would need to include a more precise strategy for raching more 

people about the need for militant support--perhaps iricluding more 

many leveled campaigns arotmd demands betng raised on the ·1n:i:ide th a.t 
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could include eve1yt11ing from writing l8tters t0 prison ~aministrations 

N~i to sit-ins at prison administration offices. I know that the 

ways we've developed so far. to lend support to people inside are muhh 

too limited and passive. ~NtXXNRNXOC~~XNX 




