1. How do we determine when Governor Edgar will be in town?

Proposal: Mike Stanek will call Matt Krasnowski
periodically (we should figure out how often) in Springfield to
find out the governor’s schedule. If Mike thinks it sounds like
a good event to have a CEML presence, he will make appropriate
calls to confirm the governor’s presence, the time, the place,
etc.

2. How do we decide whether or not to respond to Governor
Edgar’s presence in Chicago?

Proposal: Once Mike Stanek has made the preliminary
determination to respond, he will call the PLO, where he can
reach Leila and/or Erica. Erica and/or Leila can then call Steve
Pick and Seth. These five people, Mike, Leila, Erica, Steve, and
Seth, (hereinafter the CEML 5) can make a decision whether or not
to go ahead. If they need to reach more people to make the
decision, they should feel free to poll and discuss with other
CEML members.

3. Once the decision is made to respond to the governor’s
presence in Chicago, what next?

Proposal: Calls have to be made to our friends immediately
to ensure their participation in the action/disruption.

‘We need to call the people on the list that we assembled
last week and 1) make sure these people want to be part of the
emergency response, and 2) ask them whether or not they would be
willing to call some of their friends after we call them to
announce an emergency response. Let people know that we will
give them as much advance notice as possible before an action.

The CEML 5 will call the list of possible participants
within the next week and ensure their participation. Erica will
make up a master list of who is willing to participate in the
emergency response.

Thereafter, when the decision has been made to respond,
Erica, Mike, Steve, and Seth will call the list, and Leila will
call people on CEML list.

4. Erica will be in charge of bringing banners, yellow and red
leaflets, bull horn, placards, and stickers to the site. All of
this is at the PLO already except banners and placards. Someone
needs to deal with getting those items to the PLO.

5. The CEML 5 will serve as a tactical unit at the site. This
includes assigning tasks, e.g. distributing placards, asking
people to hold the banner, planning the disruption, etc. Steve
Pick will also serve as a roving legal monitor. CEML will deal
with bail money if and when we need to.

6. After the action has been executed, everyone must help
collect items and put back in Erica’s car.

*** A caveat to this whole plan is that since we don’t know
exactly when Edgar will be here, it may be that members of the

- CEML: 5 will be out of town or busy or whatever. So, other people
should be more than willing to chip in and help.



